
 

 

Charlton Primary School 

Pupil Premium Plan and Impact Statement 2018-2021 

 
The Government give schools an amount of money (known as the Pupil Premium Grant) to support children who have been on free school meals (FSM) within the last six 

years, or who are in Local Authority care (LAC). This money is used to help these children make very good progress so that they achieve high academic standards, and it can 

be used to support them to participate in all aspects of school life. 

 

With a longer term strategy, that is focused on recruitment, high quality teaching practice qnd continued staff development Charlton Primary School makes informed 

decisions about the spending of funding to overcome identified barriers. 

 

 

1.  Summary information 

School Charlton Primary School 

Academic Year 2019-2020 Total PP budget - £58,080 FSM + Ever6 (44)= £58,080 

Forces (10)= £3,000 

Date of most recent PP Review September 2018 

February 2019 

Ofsted - May 

2019 

Total number of pupils 419 (Waiting to 

fill one space in 

FS) 

Number of pupils eligible for PP 

44 = FSM                         10 = Forces 

 

Date for next internal review of this strategy By December 2019 

March 2020 

June 2020 

 

How do we spend our PP funding? 

 
A longer term strategy 

 

From September 2019 schools are encouraged to move away from full annual reviews that can be time-consuming and instead consider a multi-year strategy – such as one 

covering a 3 year period – for pupil premium use, with light touch annual reviews that will continue to form the school’s pupil premium statement. 

 

 

 



 

 

This will help to:  

- Take a longer view of the support the grant will provide  

- Align our plan with the wider school improvement strategy 

 

Our Pupil Premium approach is entwined with our School Development plan and whole school vision. 

 

 Doing this gives us greater certainty when planning:  

- Expenditure  

- Recruitment  

- Teaching practice  

- Staff development 

 

Aim– To close the gap in achievement and educational experience between PP and non-PP. 

 

A number of barriers have been identified that are currently preventing PPP at Charlton from achieving their potential. 

· Some individual Pupil Premium Pupil’s attendance is not at the desired level. 

· Boys, particularly from disadvantaged backgrounds, are falling behind due to lack of engagement in their learning. 

· Access to wider experiences, including participation in extra-curricular activities. 

· Limited time for class teachers to deliver 1:1 learning support and feedback. 

· Not enough teaching (and teaching support) is consistently very good. 

 

 

Objective 1 Actions (- Led by) 

 
Frequency/Tim

eline 

Outcomes/Success 

Criteria 

Resources 

To increase the 

percentage of PPP 

working within their 

targeted achievement 

band (based on FFT 20 

estimates) 

- At the beginning of each 

term, SLT to share 

achievement at cohort, 

class and individual 

level.  

See school 

improvement 

schedule 

% of PPP working within 

their target achievement 

band increases by at least 

the equivalent of one 

pupil per cohort 

 

Space on school 

improvement 

schedule. 

 

1:1 feedback time 

identified on 

timetables 

 



 

 

- Schedule of monitoring 

of feedback to improve 

teaching provision. 

- Pupil Progress meetings 

to inform, investigate and 

reset the provision for 

our disadvantaged pupils. 

- PPP to be prioritised in 

the planning of 1:1 

feedback sessions. 

Recruit extra teacher 

1 day per wk to 

support Year 6 

feedback sessions 

Objective 2 Actions (- Led by) Frequency/Tim

eline 

Outcomes  Resources 

All PPP to have good or 

better attendance. 
- PP lead to foster a culture 

of awareness of 

individual PPP’s 

situations by feeding 

back to staff so that swift 

action can be taken to 

overcome barriers. 

- The before and after 

school meet and greet is 

prioritised within the 

school day. 

- Change parents’ evening 

structure for foundation 

to bespoke longer family 

meetings throughout the 

year. 

Termly review - Overall, end of 

year attendance 

for PPP to be at 

96% or above. 

- Use of HoS 

and SENCo 

to build 

relationships 

with families 

and engage 

with 

attendance. 



 

 

Objective 3 Actions (- Led by) Frequency/Tim

eline 

Outcomes  Resources 

To support PP boys to 

enhance their engagement 

and enthusiasm for learning. 

 

- Wider strategies that 

support readiness to learn 

- Explore effective 

strategies for boys 

- Ensure displays celebrate 

boys achievement 

- Raising aspirations 

- Praise that is regular but 

deserved  

- Leading learners in the 

classroom – letting boys 

take a lead 

- Rewards that are 

meaningful. 

- SLT negotiating routes to 

success, offering support 

- Tracking pupils with data   

- Curriculum with a focus 

on ‘wonder, discovery, 

knowledge and 

responsibility’. 

- Focus on teaching and 

learning  

- Pre-SATs interventions 

Review at data 

entry points – 3x 

+ per year 

- PP boys working 

inline with non-

PP boys. 

- For all PP boys to 

be working 

within their target 

achievement 

band. 

 

 



 

 

Objective 4 
Actions (- Led by) Frequency/Tim

eline 

Outcomes 
Resources 

To address the balance 

between PP and non-PP in 

extra-curricular 

participation (PP 

underrepresented) 

 

- Termly review of the 

clubs on offer and the 

number of PP children 

who are attending. 

- Raise profile of clubs 

termly. 

A termly review 

with JA  

 

 

 

         

- Equal of greater 

proportional 

representation of 

PPP attending 

extra-curricular 

opportunities and 

clubs 

 

- Staff to run 

support club 

after school 

- Admin 

support to 

track PPP 

attendance 

Review of Expenditure 2018-2019 

At Charlton Primary School, there has been a clear focus on pivotal and growth mindset; embedding an ethos amongst staff and 

children that anyone can achieve no matter your position within society.  Disadvantaged children should not see themselves as less 

likely to achieve.   

Teachers have a personal understanding of each of the children within their class and develop and individualised approach to 

addressing barriers to learning and/or emotional support.  This approach begins at the time of admission to Charlton and avoids a 

blanket type support. 

During the recruitment period towards the end of the year, there was a clear drive to recruit the very best, high quality teaching first 

rather than giving time to extra strategies or activities.  This was a success, and three new members of the teaching team were 

recruited 

Planning and teaching has been focused on outcomes for individual children; looking at the best staff to support disadvantaged 

children and develop staff knowledge of their children to ensure best support.  Staff have been released to attend key development 

sessions to enhance decisions based on evidence and date. 

All staff have high aspirations; both for their own development and success, and that of the children (no matter their background or 

perceived disadvantaged). 

 

How have we spent our funding in 2018-2019? 

 

 

· Allocated Attendance Lead time to support PP Lead with some individual Pupil Premium Pupil’s attendance to ensure it is raised to a  

desired level. 



 

 

 

· Funding towards the enrichment of the curriculum and environment to further engage children in their learning. 

 

· Funding to support wider experiences, including participation in extra-curricular activities. 

 

· Extra Capacity to give time for class teachers to deliver 1:1 learning support and feedback. 

 

· Recruiting the best possible staff, ensuring that those leaving are replaced by equal or better quality. 

 

 

 


